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1. Executive Summary

Mel Ducatti Ltd, is a premier investment-focused service provider. We deliver expert marketing
strategy, operational planning, and specialized in prevention financial infrastructure. By
bridging the gap between agencies and payers, we empower businesses to achieve sustainable

profitability through lean, data-driven, and high-impact solutions.

1.1 Vision, Mission & Core business

Vision: To solidify Mel Ducatti Ltd as a specialist investment-focused service provider,

delivering expert marketing strategy, planning, and financial infrastructure.

Core Business: Providing strategic marketing and investment planning services to corporate

partners, supported by an internal portfolio of specialized brands.

Mission: To identify market needs and develop scalable, high-value solutions while maintaining

lean operational excellence.

1.2. Business Details

Entity: Mel Ducatti Ltd (NZBN: 9420030869424)

Headquarters: Auckland, New Zealand from our virtual office.



Strategic: Managing all financial and tax compliance internally to maintain direct control over

operational data and reduce dependency on external accounting agencies.

1.3. Portfolio & Core Services

Our revenue model is anchored by three primary brands, each serving distinct market needs:

M DD payment services: Our payment and ledger infrastructure.

Service: Automated invoice management, dynamic cash-flow scheduling, payment

services and processor and proactive debtor outreach.

Value: Acts the gap between agencies and payers by aligning payment collection with

user cash-flow cycles to reduce defaults.

CITE6: Our marketing and strategy engine.

Service: Investment-focused marketing strategy and planning for partner companies with focus
on the sales team. The Mysteries of Life: Our entertainment and franchising focus on specialized

educational and retail services.



1.4. Operational Efficiency & Financial Management

Financial Management: We maintain direct oversight of all bookkeeping, bank reconciliation,

and tax compliance to ensure data accuracy and security.

Workflow Optimization: We utilize a virtual office model. The processes (invoicing, scheduling,

reconciliation) are integrated directly into our Xero environment.

R Strategy: We maintain a lean organization by engaging specialized contractors and suppliers,

ensuring high-quality output without the overhead of traditional full-time staff.

L5. Compliance & Regulatory Status

FSPR Status: On the process to register again. We are on the way to develop our financial
platform. We are monitoring transaction volumes and client numbers to determine the

appropriate timing for re-registration once regulatory thresholds are met.

Corporate Compliance: Annual returns are filed with the Companies Office. We maintain direct

control over our Inland Revenue tax compliance status.

Data Security: We adhere to New Zealand cloud data standards, utilizing encrypted servers and

bank-grade security protocols for all M DD payment services infrastructure.



1.6. Recommended Next Steps

Brand Transilion: Ensure all digital touchpoints (websiltes, LinkedIn, proposals) reflect M DD
payment services in place PINTTEK to ensure consistency in your public sector/government

oulreach.

Growth Targets: With a lean operational structure in place, shift your Q1 2027 efforts toward
high-value client acquisition for CITE6 sales, which will generate cash flow needed to scale the

M DD payment services platform.

Partnership with other suppliers: to make sure the processes are corrected by professionals,

including franchisees for Mysteries of life.

2. Micro economy and macro economy

To help you integrate this into your 2027 Business Plan, it is important to distinguish the "Macro"
(the national indicators like GDP and interest rates) from the "Micro" (the reality of how

individual firms and consumers are behaving in New Zealand right now).

With a business service provider, you are operating in a market currently defined by a "margin
squeeze." Here is the breakdown of the current micro-economic reality in New Zealand, and
what it means for your specific service portfolio. The New Zealand Micro-Economic Landscape

(2026)



2.1. The Cost-of-Doing-Business Squeeze

The Reality: Firms are experiencing a significant cost squeeze. Rising energy prices, coupled
with higher transport costs, are compressing profit margins across many sectors.

Business Behavior: Because margins are tight, businesses are being much more selective with
their spending. They are moving away from "nice-to-have" expenses and focusing on services
that directly protect their cash flow or provide a measurable return on investment (ROI)
Opportunity for Melissadd: This makes your M DD payment services highly relevant. Firms
aren't just looking for growth; they are looking for liquidity and the prevention of late payments.
A solution that manages ledgers and improves cash flow is an operational necessity, not a

luxury.

2.2. Cautious Confidence

The Reality: While the economy is in a cyclical recovery, business confidence remains cautious.
The "firm footing" of early 2026 is seeing momentum moderate.

Business Behavior: Firms are hesitant to hire or invest in long-term expansion until they see
sustained stability.

Opportunity for Melissadd: Your CITE6 marketing strategy services should focus on performance
marketing—strategies that can be tracked and scaled—rather than broad brand awareness

campaigns. Clients want to see exactly how your marketing spend is converting into revenue.



2.3. Shift in Consumer/Client Behavior

The Reality: Households are also under pressure from energy and fuel costs, which reduces
their purchasing power.

Business Behavior: Businesses that sell directly to consumers (B2C) are finding customers to be
more price-sensitive and discerning.

Opportunity for Melissadd: If you are advising clients, they need to communicate value more
clearly. Your "Early Intervention” strategy (identifying potential defaults before they happen) is a
powerful tool for your clients to offer their own customers, helping them avoid the loss of a

customer due to payment friction.

2.4 Strategic Alienment for Your Business Plan

Given these conditions, your lean, internal management structure is a competitive advantage.

Here is how to frame this in your plan:

Service Positioning (Marketing/CITE6): Position your services as "Efficiency-First." Instead of
pitching general growth, pitch optimization. Demonstrate how your marketing plans help clients
capture market share even when the overall industry is cautious.

Service Positioning (Payment Services/M DD): Position this as an "Essential Financial Utility." In
a high-inflation, margin-constrained environment, your service is a hedge against bad debt.
Frame your service not as "accounting" but as "Liquidity Protection."

Operational Stance: By managing your own finances internally and keeping the company lean,

you are mirroring the behavior of your most resilient clients. You are proving that you



understand the "tight" economic environment because you are practicing the same discipline

you are preaching.

2.5 Data Points for Internal Analvsis

GDP Trend: Growth is recovering but remains "fragile and uneven"' a conservative, data-driven
approach to our 2027 targets is necessary.

Inflation: Headline inflation remains a challenge. Remind your clients that your services
(specifically payment automation) help them combat this by ensuring they receive their cash
faster, mitigating the erosion of money over time.

Productivity Gap: NZ has a chronic productivity problem. Your brands solve this by providing

the "infrastructure" that small-to-medium companies are too busy to build themselves.

To inform your 2027 business plan for Melissadd, the current macroeconomic picture for New

Zealand can be summarized: "fragile but gathering cyclical recovery".

August 2026, the economy has shifted from a period of stagnation into an early recovery phase,

though this growth is uneven and sensitive to global shocks.

Here is the macro-economic landscape and what it implies for your business strategy:



2.6 The Macro Snapshot: "Recovery Mode"

Business Confidence Surge: There has been a significant rebound in business sentiment. The
ANZ Business Outlook Index to 56.1 in July 2026 (up from 36.6 in June), the strongest reading
since February. This signals that firms are becoming more optimistic about their own activity,

profit expectations, and investment intentions.

GDP Growth Projections: Growth is forecast to be moderate at 1.4% for 2026, projected to

strengthen to 2.3% in 2027.

Labor Market: Unemployment is currently elevated at 5.6% (as of the June 2026 quarter). While
businesses are indicating they want to hire, the labor supply is expanding, which keeps the

unemployment rate from dropping quickly.

2.7 The Risks

Even with improved confidence, the economy remains vulnerable to two specific structural and

global pressures:

Energy and Input Costs: Conflict in the Middle East continues to cause volatility in oil prices.
This acts as a "supply shock," increasing production costs for businesses and compressing
margins.

The "Structural" Productivity Gap: New Zealand is still working through long-term issues like

high electricity prices, shallow capital markets, and the need for digital transformation.



2.8 Strategic Alignment: What this means for Melissadd

"Market Analysis" and "Operational Strategy" sections For CITE6 (Marketing & Strategy)

The Opportunity: Because business confidence has spiked (56.1 index), companies are looking to

transition from "survival mode" to "growth mode."

The Pitch: Position CITE6 not just as a marketing firm, but as a Growth Optimization Partner.
Businesses are optimistic but still cautious; they want marketing that generates predictable ROI

rather than "branding fluff." Your strategy should emphasize performance-based marketing.

2.9 For M DD pavment services (Infrastructure)

The Opportunity: The recovery is still "fragile and uneven.. Even with rising confidence,

businesses are hyper-aware of cash flow because of the energy/input cost squeeze.

The Pitch: Position M DD as Liquidity Protection. In an environment where energy prices are
volatile and margins are tight, your service helps them avoid the "cash trap" of late payments.

You are offering a defensive tool that makes their business more resilient to macro shocks.

3. Corporate Strategy

Operational Stance: Since the OECD and Treasury note that the recovery is 'fragile', your
decision to maintain a lean, self-managed operational structure is perfectly aligned with the

market environment. By avoiding bloated internal costs, you are structurally safer than your



clients. You can pass this efficiency on to them by being a more cost-effective partner than a large

consultancy. no

In the 2027 plan, you can operate in a New Zealand market defined by a cyclical recovery and

rebounding business confidence.

However, global energy volatility and structural productivity challenges continue to compress

corporate margins.

Melissadd’s portfolio is uniquely positioned for this environment: our payment infrastructure
protects client liquidity during high-cost cycles, while our marketing strategy drives growth for

firms newly confident in their recovery path."

Strategic Takeaway: The market is transitioning from "survival mode" to "growth mode."
Melissadd is positioned to capture this momentum by offering services that support firms newly
confident in their recovery path, while providing the operational discipline required to navigate

in volatility .

4. Micro-Economic Landscape: "The Margin Squeeze"

At the individual firm level, New Zealand businesses are navigating a significant "margin
squeeze." Rising energy, transport, and input costs are compressing profitability, forcing

businesses to be hyper-selective with their expenditure.

The Shift in Spending: Our potential clients are moving away from discretionary "nice-to-have"
expenses. They are prioritizing services that provide a measurable, direct Return on Investment

(ROI) and those that protect existing cash flow.
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The Opportunity: There is an increased demand for "Essential Financial Utilities" and

"Efficiency-First" strategies.

Businesses are no longer looking for broad brand awareness; they are looking for infrastructure

that ensures survival and growth in a high-cost environment.

5. Target Market Segments

Melissadd focuses on two primary market segments that are currently seeking operational

optimization:

Corporate Partners (SMEs & Mid-Markel Agencies): Firms that have survived recent economic
tightening, but are now under pressure to professionalize their payment infrastructure and
optimize their sales strategy.

Specialized Retail & Education Entities: Consumers and businesses in the entertainment and
retail sectors who value high-impact, niche 'experience" models (The Mysteries of Life

portfolio).

5.1 Brand-Specific Value Propositions

Our portfolio addresses the specific economic pain points identified in the current New Zealand

climate:
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e M DD payment services (Liquidity Protection): In an environment of volatile margins, late
payments are a "cash trap." We position our service not just as a processor, but as an essential
utility that mitigates the risk of bad debt and ensures reliable cash-flow cycles for our clients.

e CITE6 (Performance-Based Growth): Recognizing that clients are cautious with marketing
budgets, CITE6 shifts the focus from traditional branding to "Performance-Based Growth." We
provide data-driven marketing strategies that align directly with the client’s sales team, turning
marketing spend into predictable revenue.

e The Mysteries of Life (Niche Value): We capitalize on the demand for unique, specialized
educational and retail services, offering a differentiated experience that is less sensitive to broad

retail-market fluctuations.

5.2 Competitive Advantage: "The Lean-Agile Model"

Melissadd’s competitive advantage lies in our operational agility. Unlike large, legacy
consultancies or agencies with heavy overhead and bloated internal costs, our lean,

self-managed model allows us to:

e Pass efficiencies to our clients: We offer high-level strategic consulting at a more accessible cost.

e Maintain data security and control: By Kkeeping all financial oversight and reconciliation
in-house, we provide a level of data integrity that clients currently value more than ever.

e Pivot rapidly: Our ability to adjust strategies in real-time based on micro-economic shifts

ensures our clients remain resilient, regardless of external market volatility.

Melissadd, Mel Ducatti Ltd, is a premier investment-focused service provider. We deliver expert

marketing strategy, operational planning, and specialized financial infrastructure. In a New Zealand
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market currently defined by cyclical recovery and rebounding business confidence, Melissadd is

strategically positioned to help partner companies transition from "survival mode" to "growth mode.

5.3 The 2027 Economic Context

We recognize that while national business confidence is rising, the landscape remains fragile due to
volatile global energy costs (solution for that is to use more solar panels to capture solar energy to

reutilize in our environment) and structural productivity challenges.

Melissadd’s portfolio is uniquely engineered for this environment:

e Defensive Utility: Our payment infrastructure provides the "liquidity protection” clients require
during high-cost cycles, mitigating the cash-flow friction that often leads to defaults.

e Offensive Growth: Our marketing strategy engines provide the high-ROI, performance-based
results demanded by firms that are optimistic about recovery but cautious with their

expenditure.

5.4 Core Portfolio Pillars

Our revenue model is anchored by three distinct brands, each serving as a specialized tool for corporate

resilience and growth:

e M DD payment services: Our specialized infrastructure. We offer automated invoice

management, dynamic cash-flow scheduling, and proactive debtor outreach. We act as a vital
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hedge against cash-flow volatility, ensuring our clients maintain liquidity even during economic
{luctuations.

e C(CITE6: Our core marketing and strategy engine. We provide investment-focused marketing
planning for corporate partners, focusing on data-driven, scalable performance on sales that
turns strategic vision into predictable ROI.

e The Mysteries of Life: Our entertainment and franchising arm, dedicated to developing

specialized educational and retail experiences.

6. Operational Strategy

Melissadd operates on a lean, digital-first model. We maintain total operational control by managing all
financial oversight, bookkeeping, and tax compliance internally. This self~-managed structure is our
ultimate competitive advantage: it ensures data security, rapid decision-making, and financial

agility—allowing us to pivot faster than traditional agencies and pass that efficiency on to our clients.

Our 2027 objective is the scaling of our portfolio. We are committed to a strategy of high-value client
acquisition within the CITE6 brand to generate cash flow necessary to expand the technological
capabilities of M DD payment services. By delivering services that balance immediate financial
protection with long-term strategic growth, Melissadd remains dedicated to identifying emerging

market needs and delivering scalable, high-value solutions.
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6.1 Sales Strateev 2027: Mel Ducatti Ltdi. Portfolio-Specific Sales Pillars

A. CITEG6: Performance-Based Growth Strategy (Primary Revenue Driver)

e Target: Mid-market agencies and corporate entities that are currently "optimizing" rather than
"expanding."
e The Pitch: "Growth Optimization." Move away from broad branding. Pitch measurable ROI,
data-driven lead generation, and sales-team integration.
e Tactics:
e Inbound Focus: Leverage your existing expertise (e.g., marketing reports, ROI analysis)
as lead magnets.
e Outbound Strategy: Target decision-makers who need "Efficiency-First' marketing.
Position your service as an external "Sales Enablement” unit that integrates directly with

their existing team.

B. M DD Payment Services: "Liquidity Protection" (Strategic Utility)

e Target: High-volume account holders (Government, Child Support, Subscription Services,
Property Management).
e The Pitch: "Risk Mitigation." In a high-cost environment, companies fear bad debt. Position M
DD as an early-intervention tool that prevents defaults before they become legal issues.
e Tactics:
e Regulatory Alignment: Leverage your background in "Early Intervention” to align with

public sector compliance strategies.
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e Value-Add Pitch: Emphasize the "Empathy-Driven Tech" that helps their end-users stay
compliant through cash-flow aligned scheduling, reducing the client’s need for

aggressive (and expensive) debt collection.

C. Mysteries of Life: Experiential Retail

e Target: Westfield St Lukes shoppers (local families/professionals).
e The Pitch: "Artisanal Experience." This brand is your hedge against corporate market
fluctuations.
e Tactics:
e Tool Traffic Optimization: Ulilize the high foot traffic (435,000 residents in the trade
area) at St Lukes.
e Data-Driven Retail: Use your lean Kkiosk architecture to test menu items and

promotions, adapting quickly to consumer behavior in the mall environment.

6.2. Operational Execution & Automation

To maintain your lean model, leverage technology to handle the "grunt work" of sales so you can focus

on high-value closing.

e Sales Automation (Knock Knock):
e Integrate your Knock Knock AI agent into your websites. It should handle the
"qualification" phase—asking visitors about their specific needs (marketing vs. payment

infrastructure) before passing the lead to you.
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Use the Al to handle follow-up calls for inquiries, ensuring no lead goes cold while you

are busy managing other business units.

e Lead Generation Process:

Internal Database: Continue building your own database. Use the sales logic learned
from your 2024/2025 experiences—tracking pipeline progress and interaction history.
Outsourcing: Only engage specialized contractors for specific campaigns (e.g., cold

outreach or market research) when you have a clear, high-value campaign to launch.

e Sales Reporting:

Monitor the "conversion-to-revenue" ratio for CITE6 to ensure the time spent on
marketing strategy yields enough cash flow to scale M DD.

Maintain a "Threshold Tracker" for FSPR registration, recording NZ-resident client
numbers and transaction volumes so you are audit-ready when the time comes lo

re-register.

6.3. Q1 2027 Action Plan

Focus Area

Objective Action

Jan - Feb 2027

High-Value Client  Acquisition | Execute targeted outreach to 20-32 mid-market
(CITE®6) agencies  focusing on  'Efficiency-First"

marketing strategy.
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Feb - Mar 2027

Operational Readiness

Finalize St Lukes cafe setup. Ensure M DD
payment API is optimized for high-volume

onboarding.

Ongoing

Brand Consistency

Ensure all touchpoints (LinkedIn, Proposals,

Web) use M DD payment services.

7. Measuring Success

e CITE6: Target 3—5 high-value corporate partners per quarter to provide baseline cash flow.

e M DD: Track the percentage of "Early Intervention” cases that successfully avoid payment

default.

e [Efficiency: Keep "Customer Acquisition Cost" low by utilizing automated Al qualification (Knock

Knock) rather than expensive manual outreach.

Core Offerings & Brand Architecture

MELISSADD GROUP (N7)
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| CITE6 | | MDD PAYMENT | | MYSTERIES OF |

| Sales & Mkt | | PROCESSOR | | LIFE (KIDS) |

Phase 1:

Phase 2:

Cite 6: B2B Sales Outsourcing & Marketing Strategy (SDRs, pipeline generation, strategic
campaigns).

M DD Payment Services Processor: Merchant payment processing, POS solutions, recurring
billing, and gateway integration.

Mysteries of Life: Youth & teen entertainment brand, experiential events, activity hubs, and

franchise model.

Local Infrastructure & Trust (Weeks 1-3)

NZ Business Credentials: Display your NZBN (New Zealand Business Number), GST registration,
and local contact number prominently on all web properties. Kiwis naturally favor
onshore-compliant partners.

Payment Compliance (M DD): Ensure full compliance with Payments NZ standards, Reserve
Bank of New Zealand (RBNZ) guidance, and PCI-DSS certification.

Child Safety & Privacy (Mysteries of Life): Comply with the NZ Privacy Act 2020 (child data
protection) and obtain local police vetting/child safety clearances for event operators.

Sales Outreach Compliance (Cite 6): Ensure cold B2B outreach strictly complies with the

Unsolicited Electronic Messages Act 2007 (NZ anti-spam laws).

Targeted Go-To-Market Strategy
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1. Cite 6 (Sales Outsourcing & Marketing Strategy)

e Target Audience: Mid-tier B2B companies, tech startups, SaaS providers, professional services,
and high-value trade contractors across Auckland, Wellington, and Christchurch.
e Value Proposition: "Scale your New Zealand sales pipeline without the fixed headcount risk of
in-house SDR hires."
e GTM Tactics:
o Account-Based Marketing (ABM): Build a direct list of 200 NZ Founders, CSOs, and
Managing Directors via LinkedIn Sales Navigator.
o Risk-Free Proof of Concept: Offer a 30-day "Pipeline Audit & Pilot Campaign" with clear
KPI benchmarks.
o Strategic Bundling: Offer bundled merchant processing via M DD for clients who

outsource their sales and need built-in checkout solutions.

7.2. M DD Payment Services Processor

e Target Audience: Local retailers, hospitality groups, e-commerce stores, B2B service providers,
and regional franchise operators.
e Value Proposition: "Iransparent processing rales, instant settlements, and seamless local support
built for Kiwi businesses."
e GTM Tactics:
o Rate Comparison Diagnostic: Run a free campaign titled "Send Us Your Current Processor

Statement — We’ll Match or Beat Your Rates in 24 Hours."
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o Partner with Cite 6 Outbound: Use the Cite 6 sales engine to cold call and audit payment
processing setups for local retail/hospitality groups.
o E-commerce Platform Plugins: Build simple integrations for Shopify, WooCommerce,

and Xero (New Zealand’s primary accounting platform).

e Target Audience:

o Consumer: Parents, schools, youth groups, birthday/event planners in urban centers.
o Franchisee: High-net-worth investors, local entrepreneurs, former educators, or
entertainment center owners looking for a turnkey concept.
e Value Proposition: "Turnkey immersive youth entertainment that scales — for kids, schools, and
local franchise owners.”
e GTM Tactics:
o Franchise Portal: Build a dedicated /franchise page outlining start-up costs, ROI
models, site selection support, and operational manuals.
o B2B School & Event Partnerships: Partner with local primary/intermediate schools,
community centers, and council holiday programs (e.g., Auckland Council events).
o Franchise Expos: Feature at the Franchise Association of New Zealand (FANZ) events

and regional business expos.

Phase 3: Cross-Selling & Synergies

Leverage the three verticals as an ecosystem rather than isolated siloes:
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CROSS-VERTICAL SYNERGIES

—

| « Cite 6 handles outbound sales for both M DD and Mysteries of Life. |

| « M DD acts as the default payment gateway for Mysteries of Life. |

| « Mysteries of Life franchisees use Cite 6 for local client capture. |

Immediate Action Plan & Metrics
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Timeframe

Week 1

Week 2

Week 3

Week 4

Kev Action Item

Finalize NZBN, GST, and Xero integration for M DD and Cite 6.

Launch

dedicated landin:

Franchise).

Launch Cite 6 outbound campaign for M DD merchant

ages (Cite 6. M _DD. Mysteries

Target Metric

Compliance verified

Pages live with local

lead forms

50_merchant audits

List Mysteries of Life franchise opportunities on local portals 5-10 qualified
TradeMe Jobs/Busi for Sale. FANZ, franchise inquiries

8. Melissadd Group: Integrated Digital & Virtual Communication Plan
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This strategy outlines the online and virtual communication architecture for Cite 6, M DD Payment
Services, and Mysteries of Life in the New Zealand market. It establishes unified infrastructure while

tailoring messaging channels to each audience segment.

Executive Architecture & Tool Stack

|  CENTRAL COMMUNICATIONS HUB |

| CRM (HubSpot) | VoIP | Virtual Studio |

| CITE6 | | MDD PAYMENT | | MYSTERIES OF |

| (B2B Sales) | | (Fintech/POS) | | LIFE (Kids/Fr.) |

| I I {

| « LinkedIn ABM | | « Portal Demos | | « Virtual Tours |

| « Loom Pitching | | « Rate Calculator | | « Parent Portal |

| « Zoom Clinics | | « Live Webchat | | « Franchise Webinars

Shared Technical Infrastructure

e Unified CRM & Automation: Centralized HubSpot setup to manage lead attribution and

automated cross-brand workflows.
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e Asynchronous Video: Loom / Vidyard enterprise accounts for video pitches, onboarding
walk-throughs, and technical support.

e Virtual Event Platform: Zoom Events / Livestorm for hosting webinars, franchise discovery days,
and B2B workshops.

e Instant Support & Chatbots: Intercom / Drift integrated on web portals for real-time lead

routing and rate diagnostics.

8.1. Cite 6 (Sales Outsourcing & Marketing Strategy)

Target Audience

CEOs, CSOs, Founders, and Sales Directors across NZ tech, professional services, and high-growth

trades.

Primary Virtual Channels & Tactics

e LinkedIn Account-Based Marketing (ABM):
o Leadership Content: Bi-weekly pulse posts on sales pipeline metrics, SDR performance
benchmarks, and customer acquisition costs in the NZ market.
o Direct Video Messaging: InMail messages accompanied by personalized 60-second
Loom audits reviewing the prospect's public sales funnel.
e Virtual "Sales Clinic" Webinars:
o Monthly 45-minute live virtual workshops (e.g., "Fixing NZ Sales Pipeline Bottlenecks
without Hiring Full-Time SDRs").
o Live Q&A and diagnostic breakdowns of attendee sales funnels.

e Asynchronous Proposals:
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o Digital sales decks via DocSend with video walk-throughs attached, allowing

decision-makers to review strategy pitches asynchronously.

8.2. M DD Pavment Services Processor

Target Audience

Local retailers, hospitality operators, e-commerce brands, and B2B merchants across New Zealand.

Primary Virtual Channels & Tactics

e Interactive Digital Rate Diagnostic:
o Online Savings Calculator: A web tool where merchants upload a PDF of their current
processing statement to receive an instant virtual analysis comparing rates.
o Automated Webchat: Real-time web chat assistance during business hours, powered by
an Al routing bot for instant query resolution.
e Digital Merchant Onboarding Portal:
o Paperless Onboarding: Fully digital merchant application and virtual KYC verification
via local NZ identity verification APIs (RealMe/Auckland-compliant gateways).
o Virtual POS Demos: Interactive browser-based sandbox environments where merchants
can test hardware terminal interfaces and payment gateway checkout flows virtually.
e Self-Service Support Hub:
o Integrated screen-recorded knowledge base addressing terminal troubleshooting,
settlement questions, and integration setup for platforms like Shopify, WooCommerce,

and Xero.

26



8.3. Mysteries of Life (Kids/Teens Entertainment & Franchise)

Target Audience

e B2C / Parents & Schools: Parents, primary/intermediate school coordinators, community
council event leads.
e B2B / Tranchise Prospects: Investors, ex-educators, and hospitality/entertainment

entrepreneurs looking for turn-key opportunities in NZ.

Primary Virtual Channels & Tactics

e Virtual Franchise Discovery Days (B2B):
o Bi-monthly live virtual presentations walking candidates through the franchise business
model, unit economics, territory availability, and operational requirements.
o Virtual 3D tours of existing experience centers or pop-up event configurations.
e Parent & Educator Experience Portal (B2C):
o Parent Community (Meta/WhatsApp): Dedicated Facebook Group and broadcast
channels sharing event schedules, holiday camp previews, and activity trailers.
o School & Council Virtual Briefings: 13-minute video briefings over Zoom for school
boards and local councils displaying safety accreditations, educational alignment, and

police vetting compliance.

Multi-Channel Communication Matrix
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Brand

Cite 6

M DD

Mysteries

of Life

Mysteries

of Life

Target

Persona

Business

Executives

Merchants

& Retailers

Franchise

Prospects

Parents &

Schools

Core  Virtual

Channel

LinkedIn &

Loom

Web Calculator

& Live Chat

Zoom &
Virtual 3D

Tours

Instagram/FB

& Web Portal

9o-Day Digital Execution Roadmap

Week 1 - 3: Setup & Portal Infrastructure

Content / Format

Asynchronous video audits &

sales benchmarking webinars

Instant rate audits & interactive

terminal sandboxes

Turnkey business webinars &

interactive site models

Video trailers, safety downloads

& event booking portals

— Deploy CRM integrations & trackable webchat tools

— Build M DD virtual rate calculator

L— Configure virtual meeting environments & Loom templates

Week 4 - 8: Campaign Rollout & Content Engine

F— Launch LinkedIn ABM campaign for Cite 6

— Roll out digital merchant audit ads for M DD

L— Publish Mysteries of Life franchise landing page & webinar schedules

Week 9 - 12: Optimization & Scaling

Primary CTA

"Book a  Virtual

Pipeline Diagnostic"

"Upload Statement for

24hr Rate Match"

"Register for Virtual

Discovery Day"

"Book Virtual Briefing

/ Ticket Sales"
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|— Host 1st Virtual Franchise Discovery Day for Mysteries of Life
F— Run 1st live Cite 6 virtual Sales Clinic

L— Analyze CRM conversion metrics and optimize lead routing

8.4 Melissadd Group: 2027 Financial Plan & Budget Allocation

Operating Region: New Zealand (Auckland, Wellington, Christchurch)

Fiscal Year: January 1, 2027 - December 31, 2027

Currency: New Zealand Dollars (NZD)
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8.5. Executive Summary & Macro Financial Goals

The 2027 financial strategy for Melissadd Group pivots from initial market entry and infrastructure
building (2026) to scalable revenue generation and franchise rollout. The strategy relies on leveraging
the high-margin B2B services (Cite 6 and M DD Payment Services) to subsidize the capital-intensive

scaling and franchise acquisition operations for Mysteries of Life.

Core 2027 Objectives:

e Revenue Target: Achieve consolidated group revenue of $3.2M NZD.

e Margin Oplimization: Maintain a blended gross profit margin of 62% across all three verticals.

e Franchise Capitalization: Secure 3 funded franchise agreements for Mysteries of Life by Q4.

e (ash Flow Stability: Maintain a minimum 9o-day cash runway to buffer against local retail

economic fluctuations.

8.6. Revenue & Profitability Projections by Business Unit

A. Cite 6 (B2B Sales Outsourcing & Marketing Strategy)

Cite 6 serves as the cash-flow engine for the group, characterized by high-margin, retainer-based

contracts with tech and construction firms.

e Primary Revenue Streams: Monthly SDR retainers, pipeline diagnostic audits, and
lead-generation commission Kickers.
e Projected 2027 Revenue: $1,200,000

e Target Gross Margin: 75%
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e Key Growth Driver: Upselling M DD payment integrations to Cite 6 B2B clients, reducing

customer acquisition costs (CAC) for both units.

B. M DD Payment Services Processor

M DD operates on a volume-based recurring revenue model. 2027 focuses on rapidly acquiring

independent Auckland retailers and hospitality venues.

Primary Revenue Streams: Transaction processing fees (targeting 1.5% - 2.2% blended rate), POS
hardware leasing, and setup fees.

e Projected 2027 Revenue: $850,000 (Based on projected total processed volume of ~$50M NZD).

e Target Gross Margin: 45% (Accounting for interchange network fees and gateway costs).

e Key Growth Driver: Deploying the "Rate Comparison Diagnostic" tool to aggressively undercut

legacy banking POS fees.

C. Mysteries of Life (Youth Entertainment & Franchising)

This unit transitions from a direct-to-consumer pop-up model to a scalable franchise and institutional

partnership model.

Primary Revenue Streams: Franchise entry fees ($45k - $60k per territory), recurring royalty
fees (6% of gross), ticket sales for council/school holiday programs, and merchandise.

e Projected 2027 Revenue: $1,150,000

e Target Gross Margin: 60%

e Key Growth Driver: Closing 3 pilot franchisees in regional centers (e.g., Hamilton, Tauranga,

Christchurch) and securing annualized Auckland Council school holiday contracts.

8.7. OPEX & CAPEX Budgets
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To support the $3.2M revenue target, capital and operating expenditures are distributed strategically

across digital infrastructure, sales talent, and compliance.

Operating Expenses (OPEX) Budget: $1.4M

Expense

Category

Payroll &

Contractors

Marketing &

Advertising

Software & Tech
Stack

Legal &
Compliance
Admin &
Overhead

Allocation

$750,000

$220,000

$180,000

$120,000

$130,000

Description

Core leadership, Cite 6 SDRs, localized event staff, and commission

payouts.

LinkedIn ABM (Cite 6), Meta Ads (Mysteries of Life B2C), and

Franchise Expo fees.

HubSpot CRM, Zoom Events, PCI-compliant gateway hosting for M

DD, and DocSend.

FMA/RBNZ compliance consulting (M DD), Franchise Agreement

drafting, and Police vetting (Mysteries of Life).

Insurance (liability and cyber), local travel, accounting, and shared

workspace leases.

Capital Expenditures (CAPEX): $250,000

e M DD POS Hardware Inventory ($150,000): Bulk acquisition of payment terminals to support the

hardware-leasing model for new merchant acquisition.

e Mysteries of Life Experiential Assets ($100,000): 3D modeling, virtual tour production for

franchise sales, and physical pop-up event infrastructure (booths, localized staging).
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8.8. Cash Flow Management & Taxation Strateey

Operating in New Zealand requires strict adherence to local fiscal obligations. The 2027 plan

incorporates the following compliance and cash flow buffers:

Corporate Taxation: Projections factor in the standard New Zealand corporate tax rate of 28% on

net profits.

Worldwide Tax Summaries - PwC

e GST Management: A strict cash-flow separation policy will be implemented to hold the 15%
Goods and Services Tax (GST) collected on domestic sales. GST returns will be filed bi-monthly
to maintain liquidity visibility.

e Payroll Obligations: Employer budgets include the mandatory 3% KiwiSaver matching
contributions and ACC (Accident Compensation Corporation) employer levies.

e Working Capital Cycle:

o (ite 6 will mandate 14-day payment terms to accelerate cash inflows.

o M DD terminal hardware costs will be amortized over 24-month merchant leases to

spread capital burden.

8.9. Financial Milestones (2027)

e (1 (Jan-Mar): M DD Hardware Rollout. Deploy the first $50k of POS inventory. Achieve
break-even on the M DD digital acquisition funnel.
e (2 (Apr-Jun): Cite 6 Cross-Sell. Achieve a 20% cross-sell rate, where one in five Cite 6 B2B

clients adopts M DD as their primary payment gateway.
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e (3 (Jul-Sep): Franchise Capital Injection. Secure the first two signed franchise agreements for
Mpysteries of Life, recognizing upfront franchise fee revenue to fund Q4 physical asset expansion.

e Q4 (Oct-Dec): End-of-Year Reinvestment. Conduct annual tax planning. Reinvest surplus
retained earnings into updated 2028 proprietary technology for the M DD platform to minimize

the 28% tax liability.

9. Melissadd Group: 2027 Financial Plan & Budget Allocation

Operating Region: New Zealand (Auckland, Wellington, Christchurch)

Fiscal Year: January 1, 2027 - December 31, 2027

Currency: New Zealand Dollars (NZD)

0.1. Executive Summary & Macro Financial Goals
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The 2027 financial strategy for Melissadd Group pivots from initial market entry and infrastructure
building (2026) to scalable revenue generation and franchise rollout. The strategy relies on leveraging
the high-margin B2B services (Cite 6 and M DD Payment Services) Lo subsidize the capilal-intensive

scaling and franchise acquisition operations for Mysteries of Life.

Core 2027 Objectives:

e Revenue Target: Achieve consolidated group revenue of $3.2M NZD.
e Margin Optimization: Maintain a blended gross profit margin of 62% across all three verticals.
e Franchise Capitalization: Secure 3 funded franchise agreements for Mysteries of Life by Q4.
e (Cash Flow Stability: Maintain a minimum o9o-day cash runway to buffer against local retail
economic fluctuations.
2. Revenue & Profitability Projection Busin ni

A. Cite 6 (B2B Sales Outsourcing & Marketing Strategy)

Cite 6 serves as the cash-flow engine for the group, characterized by high-margin, retainer-based

contracts with tech and construction firms.

Primary Revenue Streams: Monthly SDR retainers, pipeline diagnostic audits, and
lead-generation commission Kickers.

e Projected 2027 Revenue: $1,200,000

e Target Gross Margin: 75%

e Key Growth Driver: Upselling M DD payment integrations to Cite 6 B2B clients, reducing

customer acquisition costs (CAC) for both units.

B. M DD Payment Services Processor
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M DD operates on a volume-based recurring revenue model. 2027 focuses on rapidly acquiring

independent Auckland retailers and hospitality venues.

Primary Revenue Streams: Transaction processing fees (targeting 1.5% - 2.2% blended rate), POS
hardware leasing, and setup fees.

e Projected 2027 Revenue: $850,000 (Based on projected total processed volume of ~$50M NZD).

e Targel Gross Margin: 45% (Accounting for interchange network fees and gateway costs).

e Key Growth Driver: Deploying the "Rate Comparison Diagnostic" tool to aggressively undercut

legacy banking POS fees.

C. Mysteries of Life (Youth Entertainment & Franchising)

This unit transitions from a direct-to-consumer pop-up model to a scalable franchise and institutional

partnership model.

Primary Revenue Streams: Franchise entry fees ($45k - $60k per territory), recurring royalty
fees (6% of gross), ticket sales for council/school holiday programs, and merchandise.

e Projected 2027 Revenue: $1,150,000

e Targel Gross Margin: 60%

e Key Growth Driver: Closing 3 pilot franchisees in regional centers (e.g., Hamilton, Tauranga,

Christchurch) and securing annualized Auckland Council school holiday contracts.

9.3. OPEX & CAPEX Budgets

To support the $3.2M revenue target, capital and operating expenditures are distributed strategically

across digital infrastructure, sales talent, and compliance.

Operating Expenses (OPEX) Budget: $1.4M
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Expense Allocation

Category

Payroll & $750,000
Contractors

Marketing &  $220,000
Advertising

Software & Tech $180,000

Stack

Legal &  $120,000
Compliance

Admin & $130,000
Overhead

Description

Core leadership, Cite 6 SDRs, localized event staff, and commission

payouts.

LinkedIn ABM (Cite 6), Meta Ads (Mysteries of Life B2C), and

Franchise Expo fees.

HubSpot CRM, Zoom Events, PCI-compliant gateway hosting for M

DD, and DocSend.

FMA/RBNZ compliance consulting (M DD), Franchise Agreement

drafting, and Police vetting (Mysteries of Life).

Insurance (liability and cyber), local travel, accounting, and shared

workspace leases.

Capital Expenditures (CAPEX): $250,000

e M DD POS Hardware Inventory ($150,000): Bulk acquisition of payment terminals to support the

hardware-leasing model for new merchant acquisition.

e Mysteries of Life Experiential Assets ($100,000): 3D modeling, virtual tour production for

franchise sales, and physical pop-up event infrastructure (booths, localized staging).

0.4. Cash Flow Management & Taxation Strategy

Operating in New Zealand requires strict adherence to local fiscal obligations. The 2027 plan

incorporates the following compliance and cash flow buffers:
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e Corporate Taxation: Projections factor in the standard New Zealand corporate tax rate of 28% on
net profits.
Worldwide Tax Summaries - PwC
e GST Management: A strict cash-flow separation policy will be implemented to hold the 15%
Goods and Services Tax (GST) collected on domestic sales. GST returns will be filed bi-monthly
to maintain liquidity visibility.
e Payroll Obligations: Employer budgets include the mandatory 3% KiwiSaver matching
contributions and ACC (Accident Compensation Corporation) employer levies.
e Working Capital Cycle:
o Cite 6 will mandate 14-day payment terms to accelerate cash inflows.
o M DD terminal hardware costs will be amortized over 24-month merchant leases to

spread capital burden.

0.5. Financial Milestones (2027)

e (1 (Jan-Mar): M DD Hardware Rollout. Deploy the first $50k of POS inventory. Achieve
break-even on the M DD digital acquisition funnel.

e (2 (Apr-Jun): Cite 6 Cross-Sell. Achieve a 20% cross-sell rate, where one in five Cite 6 B2B
clients adopts M DD as their primary payment gateway.

e (3 (Jul-Sep): Franchise Capital Injection. Secure the first two signed franchise agreements for
Mysteries of Life, recognizing upfront franchise fee revenue to fund Q4 physical asset expansion.

e Q4 (Oct-Dec): End-of-Year Reinvestment. Conduct annual tax planning. Reinvest surplus
retained earnings into updated 2028 proprietary technology for the M DD platform to minimize

the 28% tax liability.
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Melissadd Group: 2027 Return on Investment (ROI) Analysis

This ROI analysis builds directly upon the 2027 Financial Plan ($3.2M NZD Revenue Target). It calculates

the return on capital deployed across operating expenses (OPEX) and capital expenditures (CAPEX).

1. Summary of Financial Inputs & Net Earnings

A. Total Capital Outlay

e Cost of Goods Sold (COGS): $1,227,500 NZD (Revenue minus $1,972,500 Gross Profit)
e Operating Expenses (OPEX): $1,400,000 NZD
e Capital Expenditures (CAPEX): $250,000 NZD

e Total Investment/Outlay: $2,877,500 NZD
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B. Earnings

Gross Revenue: $3,200,000 NZD

Net Operating Profit (EBITDA / Pre-Tax): $3,200,000 — ($1,227,500 + $1,400,000) = $572,500 NZD

NZ Corporate Tax (28%): $160,300 NZD

e Net Profit After Tax (NPAT): $412,200 NZD

2. Core ROI Metrics

ROI=(Total OutlayNet Profit)x100

1. Total Capital Outlay ROI (Group Level)

e Pre-Tax Operating ROI:
$2,877,500$572,500x100=19.89%
e Post-Tax Net ROI:

$2.877,500$412,200%x100=14.33%

2. ROI on Strategic Growth Capital (Marketing + Tech + CAPEX)

If evaluated strictly against direct growth/expansion capital ($220k Marketing + $180k Tech + $250k

CAPEX = $650,000 NZD):

e Pre-Tax Growth ROI:

$650,000%572,500%100=88.08%

3. Unit-Level Profitability & Capital Efficiency
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Business 2027 Gross Gross Direct Capital Return on Direct

Unit Revenue Margin Profit Allocated Allocation

Cite 6 $1,200,000  73% $900,000  $350,000 NZD 257.1%
NZD NZD

M DD $850,000 45% $382,500 $280,000 NZD 136.6%

Payment NZD NZD

Mysteries of  $1,150,000 60% $690,000 $320,000 NZD 215.6%

Life NZD NZD

Note: Direct Capital Allocation includes COGS, direct marketing, unit-specific software/hardware, and

allocated headcount.

. Investment Metrics & Payback Timeline

e Payback Period on CAPEX ($250,000 NZD): 5.2 Months (Recovered via Q2 cash flow from Cite 6
retainer expansion and initial M DD merchant terminal fees).

e Cross-Sell Efficiency Multiple: Every $1.00 spent on Cite 6 customer acquisition generates an
estimated $1.35 in combined revenue by cross-selling M DD payment processing to the acquired
B2B clients.

e Franchise Capital Multiplier (Mysteries of Life): An initial CAPEX outlay of $100,000 NZD vyields
$1,150,000 NZD in top-line revenue, representing an 11.5x revenue multiplier as regional

franchisee entry fees ($45k-$60k each) offset setup costs.
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5. Strategic ROI Sensitivities & Risk Adjustments

1. Downside Scenario (-15% Revenue):
o Total Revenue: $2,720,000 NZD
o Pre-Tax Net Profit: $280,000 NZD
o Adjusted Post-Tax ROI: 7.01%
2. Upside Scenario (+3 Franchisees / +20% Processing Volume):
o Total Revenue: $3,750,000 NZD
o Pre-Tax Net Profit: $810,000 NZD

o Adjusted Post-Tax ROI: 19.92%

1. Business Execution & Hands-On Operational Partners

If you need a firm to roll up their sleeves, build the operational workflows, and manage project delivery across

Auckland and Nz:

e Blomfield Consulting (Auckland): Specializes specifically in Delivery & Execution Services. Unlike
traditional strategy firms, they focus on project management, operational launch, and turning
plans into real-world business setups.

Blomfield Consulting

e Fusion Partners (Auckland): Provides a 360-degree advisory model for growing N7 SMEs. They
specialize in business process implementation, talent strategy, and hands-on execution
partnerships.

Fusion Partners
e nextAdvisory (Auckland): Excellent for SME business coaching, financial oversight, and growth

consulting tailored to local N7 market dynamics.
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2. Franchising & Licensing Launch (Mysteries of Life)

10 build the legal franchise manuals, recruit local franchisees, and register with the Franchise Association of

New Zealand (FANZ):

e TFranchize Consultants (NZ) Ltd (Newmarket, Auckland): The primary franchise advisory firm in
New Zealand.They specialize in turning business concepts into fully operational franchise
networks, including territory modeling, operational manuals, and franchisee recruitment
systems.

Franchize Consultants
e Quantum Law / Nexia New Zealand: Specialized franchise lawyers and accountants who draft

NZ-compliant franchise agreements, disclosure documents, and tax-efficient structures.

3. Sales Engine & Outbound Lead Generation (Cite 6 Execution)

To build or outsource the SDR team that executes cold outreach and books discovery calls for Cite 6 and M

DD:

e LevelUp Leads (NZ): A leading New Zealand sales development agency specializing in outbound
lead generation, appointment setting, and sales pipeline outsourcing for B2B tech and
professional services.

Clutch

e 2B Connected (Christchurch/Auckland): An onshore sales outsourcing and tele-prospecting
provider that executes B2B campaigns across New Zealand.

e Robert Walters Sales Recruitment (Auckland & Wellington): If you prefer to hire dedicated
in-house SDRs or a Fractional Head of Sales rather than outsourcing, Robert Walters has

specialized sales recruitment teams in Auckland.
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4. Merchant Payment Setup & Compliance (M DD)

10 set up payment gateway compliance, hardware supply, and merchant processing protocols:

e Payments NZ & PCI Consultants: Engage local fintech advisors or compliance partners to
ensure your gateway complies with RBNZ guidelines and Payments NZ standards.

e If M DD is acting as an ISO (Independent Sales Organization) or payment facilitator, you can
partner directly with hardware manufacturers like Verifone NZ or Smartpay to white-label

terminals.

Recommended Immediate Engagement Model

Hiring Model Who to Hire Best For

Option A: Contract a Senior Fractional Business Having one dedicated leader

Fractional COO / Operator (via platforms like Upwork, Talent oversee all 3 brands and

Launch Lead Army NZ, or Fusion Partners). coordinate vendor agencies.
Option B: Engage Franchize Consultants for Mysteries of Immediate domain expertise
Specialized Life + LevelUp Leads for Cite 6. without hiring full-time staff.
Agencies

Executive Conclusion: Strategic Road Ahead for Melissadd Group

The 2027 business and financial strategy for Melissadd Group establishes a clear, risk-mitigated

roadmap for market expansion in New Zealand. By unifying three specialized business units—Cite 6, M
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DD Payment Services Processor, and Mysteries of Life—under a centralized digital communication
framework, the group builds a resilient ecosystem where high-margin B2B cash flows actively fund

high-growth consumer and franchise expansion.

Core Value Pillars & Synergies

| MELISSADD GROUP SYNERGY |

| CITE6 | | M DD PAYMENT | | MYSTERIES OF |

| High-Margin B2B | —Cross-sells > | Recurring | <—Processing———— |  LIFE
|

| Sales Retainers | Merchant Volume | Gateway Partner | Franchise Growth |

1. Revenue Diversification: The business model balances predictable B2B sales retainers (Cite 6)
with recurring lransaction processing volume (M DD) and multi-stream f[ranchise fees
(Mysteries of Life), ensuring revenue stability across shifting NZ economic conditions.

2. Capital Efficiency & Cash Flow Resilience: With a projected 2027 gross revenue of $3.2M NZD
and net operating profit (EBITDA) of $572,500 NZD, the business maintains net cash-flow
positivity across all 12 months, building a $1.648M NZD cumulative liquid reserve by year-end.

3. Structured N7 Market: Local compliance, transparent merchant pricing, and relationship-based
business development lay the groundwork for long-term credibility in Auckland, Wellington,

and Christchurch.

Financial & Operational Benchmarks
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Strategic Objective 2027 Target Primary Execution Vehicle

Gross Group Revenue $3.20M NZD Balanced contribution across all three business units

Gross Profit Margin 62.0% Driven by 75% margins on Cite 6 sales strategy contracts

Post-Tax Net ROI 14.33% Based on $2.88M NZD total capital outlay

Franchise Expansions 3 Regional Signed franchise agreements for Mysteries of Life
Centers

Processed Payment ~$50M NZD Independent retail and hospitality merchant acquisition

Volume via M DD

Next Steps for Operational Launch

To transition this strategy from plan to live operations in New Zealand, the immediate focus centers on

three key execution milestones:

1. Establish Onshore Infrastructure (Month 1): Finalize NZBN verification, GST registration, Xero
accounting setup, and merchant gateway compliance.

2. Deploy Outbound B2B Campaigns (Month 2): Launch the Cite 6 sales engine to acquire initial
B2B retainers and run the M DD "Rate Comparison Diagnostic" for local Auckland merchants.

3. Initiate Franchise Recruitment (Month 3): Launch the Mysteries of Life virtual discovery portal,
list franchise opportunities with FANZ (Franchise Association of New Zealand), and open

regional territory applications.
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Through disciplined execution, strict adherence to local compliance standards, and continuous
cross-vertical integration, Melissadd Group is positioned to build a market-leading footprint across New

Zealand.

Bibliography:
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